
Audit Process Policy 

Doc. No. PY 06 
Rev. No./Date 00 
Issue No. / Date 01/02/2023 

 

Introduc�on 

• MAS Quality Cer�fica�on (MAS) is commited to conduc�ng audits that adhere to the principles and 
requirements s�pulated in ISO/IEC 17021-1:2015. This Audit Process Policy outlines the methodologies and 
procedures that MAS will follow to conduct audits for ISO 9001:2015, ISO 14001:2015, ISO 22000:2018, and 
ISO 45001:2018 cer�fica�on services. 

Objec�ve 

• The objec�ve of this policy is to ensure the effec�veness, consistency, and impar�ality of audits carried out by 
MAS. 

Policy Statements 

Top Management Commitment 

• MAS's Top Management is responsible for the implementa�on and adherence to this policy and is commited 
to ensuring the integrity and effec�veness of the audit process. 

Scope 

• This policy applies to all stages of the audit process, including: 
o Audit planning 
o Audit team selec�on and competence 
o On-site audit ac�vi�es 
o Repor�ng 
o Follow-up ac�vi�es 

Audit Planning 

• MAS will conduct an ini�al review of the client’s applica�on and documenta�on to plan and schedule audits 
effec�vely. 

• Audit plans will be communicated to the client in advance, outlining the scope, objec�ves, criteria, and audit 
team members. 

Audit Team Selec�on and Competence 

• Audit teams shall be composed of auditors who have the required competence and have no conflicts of 
interest with the client. 

• The audit team shall undergo regular training to maintain and update their exper�se. 

On-Site Audit Ac�vi�es 

• Audit teams will conduct on-site audits following the prepared audit plan. 
• Interviews, observa�ons, and document reviews will be used to collect evidence. 
• Preliminary findings will be communicated to the client before the closing mee�ng. 

Repor�ng 

• A comprehensive audit report shall be prepared, documen�ng evidence, findings, and conclusions. 
• The client will receive the audit report within an agreed-upon �meframe a�er the audit. 

Follow-Up Ac�vi�es 

• Any non-conformi�es iden�fied during the audit shall be subject to correc�ve ac�ons. 
• MAS may conduct follow-up audits to verify the implementa�on of correc�ve ac�ons. 
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This Audit Process Policy underlines MAS’s dedica�on to maintaining the highest standards of audit integrity and 
quality, in alignment with our cer�fica�on services for ISO 9001:2015, ISO 14001:2015, ISO 22000:2018, and ISO 
45001:2018. 

Audit Process Policy

Impar�ality

• Impar�ality shall be maintained throughout the audit process, in line with  MAS’s Impar�ality Policy.

Confiden�ality

• All informa�on gathered during the audit will be treated as confiden�al, as per  MAS's Confiden�ality Policy.

Records Reten�on

• Audit records will be retained in accordance with  MAS’s Reten�on of Client Records Policy.

Client Feedback

• MAS  shall solicit feedback from clients to con�nually improve the audit process.

Responsibility and Authority

• The Audit Manager, under the supervision of Top Management, is responsible for the oversight and execu�on 
of this policy.

Policy Review

• This policy will be reviewed at least annually to ensure that it con�nues to comply with ISO/IEC 17021-1:2015 
and is effec�ve in achieving its objec�ves.
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